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Summary of inspection findings

1. Leaders and governors prioritise the wellbeing of pupils. They maximise opportunities to promote 
the safeguarding of pupils. The school recognises each pupil as an individual and supports them 
according to their specific needs. This results in pupils who are confident in themselves and gain the 
skills required for the next stage of their educational journey.

2. Leaders and governors are well trained, knowledgeable and informed. They use a range of processes 
to check on the effectiveness of the school’s work. Through their oversight and strategic direction, 
they ensure that the requirements of the Standards are met consistently. Training is prioritised 
throughout the school. Governors and leaders carry out regular audits to ensure that the school is 
well run and managed. 

3. Leaders have developed a thoughtfully structured and well-balanced curriculum that offers both 
breadth and depth of learning. Since the previous inspection, the school has expanded to educate 
pupils to Year 11 and there is a suitable range of subject options at GCSE.

4. In the early years, each child’s development is nurtured through indoor and outdoor learning, 
helping them grow in confidence, refine motor skills and develop independence. There is an 
emphasis on early language development and the use of sign language to enable children to 
communicate easily with their peers and teachers. A variety of teaching strategies ensures that 
children are engaged with their learning. Children understand their individual targets which enables 
them to make good progress.

5. Teachers adapt their lessons to meet the needs of pupils who have special educational needs and/or 
disabilities (SEND) and they make good progress in an inclusive and supportive learning 
environment. 

6. Leaders have established well-planned personal, social, health and economic education (PSHE) and 
relationships and sex education (RSE) programmes that develop pupils’ knowledge and 
understanding of human, social and economic matters. This enables pupils to support their own 
emotional, physical and economic wellbeing.

7. Pupils undertake age-appropriate responsibilities that develop their confidence and social 
awareness. Younger children contribute to daily routines, fostering co-operation and listening skills. 
As they move through the school, pupils participate in structured democratic processes, including 
standing for election to the school council. Older pupils apply for roles aligned to their interests, 
while senior prefects support younger peers, lead activities and exemplify the school’s values. These 
opportunities promote leadership and responsibility for the school community.

8. Careers education starts in the prep school and continues in the senior school with age-appropriate 
activities. Pupils are provided with advice about academic options as they make their subject choices 
for GCSE. However, pupils are not always fully aware of the range of suitable careers for their skills 
and interests. 

9. The school site, including boarding accommodation, is maintained well, meeting health and safety 
requirements. A well-equipped medical room cares for boarders and day pupils who are unwell. The 
health and welfare needs of boarders are met consistently and they are supported by attentive and 
caring boarding staff.
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10. Safeguarding is prioritised across the school, with leaders and governors demonstrating effective 
oversight. Regular reports, audits and meetings ensure clear accountability. Record-keeping is 
thorough and routinely evaluated. Pupils are taught how to stay safe, including online, and know 
how to seek help.
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The extent to which the school meets the Standards

Standards relating to leadership and management, and governance are met.

Standards relating to the quality of education, training and recreation are met.

Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

Standards relating to pupils’ social and economic education and contribution to society are met.

Standards relating to safeguarding are met.

Recommended next steps

Leaders should: 

develop careers guidance by extending the current provision to enable older pupils to make 
informed decisions about individual career pathways available to them.
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Section 1: Leadership and management, and governance

11. Leaders and governors demonstrate good skills and knowledge and collectively ensure that the 
requirements of the Standards are met consistently. Governors exercise robust and attentive 
oversight of leaders’ work to ensure that leaders fulfil their responsibilities effectively. Leaders 
promote an inclusive educational philosophy where children and pupils are valued and known as 
individuals. This enables them to transition smoothly from early years through the school to Year 11. 

12. Leaders responsible for early years possess a thorough understanding of the early learning goals 
(ELGs). This ensures that children are well supported to make good progress. 

13. Governors engage proactively with regular training opportunities. Together with leaders, they 
undertake regular reviews which identify areas for improvement. For example, audits by governors 
in early years are used to identify improvement in provision for children and action taken. 
Governance is enhanced by links to the trust board, which provides additional oversight, particularly 
in finance and development. Governors use their thorough knowledge of the school, obtained 
through regular visits and meetings with pupils and staff, to assist leaders to develop an ambitious 
strategic plan which is implemented well. 

14. Boarding provision is managed well and provides a caring and supportive environment. Leaders 
ensure that boarding staff are well trained. This provides staff with the appropriate skills and 
knowledge to fulfil their roles effectively and enable boarders to feel safe and secure.

15. Governors and leaders maintain robust systems for risk management and site safety, including CCTV, 
on-site security and secure access to buildings. The school has a comprehensive approach to risk 
management, and health and safety. Governors ensure effective oversight of risk management by 
maintaining a risk register and through attendance at regular health and safety committee meetings.

16. Parents receive regular and informative reports about their child’s progress and achievements. 
Comprehensive information related to school policies and processes are available on the school’s 
website. 

17. Leaders ensure that clear policies and protocols are in place and that they are updated and 
implemented in line with relevant guidance and legislation. They meet the requirements of current 
statutory guidance. For example, the school meets its duties under the Equality Act 2010. A suitable 
accessibility plan is in place which includes actions to enable pupils to access the curriculum. 

18. Leaders take parental concerns and complaints seriously and respond in a timely manner. There is a 
three-stage complaints policy that is implemented effectively. Detailed records are maintained so 
that leaders and governors can identify trends and consider any opportunities for improvement. 

19. Leaders develop effective partnerships with external agencies. They liaise with the local authority 
about the annual review of education, health and care plans (EHC plans) for individual pupils 
including information related to finance. They also inform the local authority about pupils who join 
or leave the school at non-standard transition times. 
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The extent to which the school meets Standards relating to leadership and 
management, and governance

20. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

21. Leaders have planned a curriculum which is relevant, balanced and well designed to meet pupils’ 
differing ages, aptitudes and needs. This equips them with the knowledge and skills required for 
future success. Subjects are taught in a way that enables pupils to explore connections between 
them, deepening pupils’ knowledge and developing their understanding. The curriculum encourages 
pupils to develop their skills in public speaking, such as through the delivery of the London Academy 
of Music and Dramatic Art (LAMDA) programme. Information and communication technology (ICT) is 
embedded across the curriculum from Year 1 and there is a wide use of technology in the senior 
school, which enables pupils to be confident and comfortable users of digital technology. The 
curriculum is sufficiently flexible to meet individual needs, enabling pupils who would benefit from 
additional support to access bespoke programmes of study. Curriculum leaders routinely review the 
range of GCSE courses offered to ensure that the most appropriate qualifications are selected for 
pupils. 

22. In early years, children receive a curriculum that meets their needs through purposeful play and 
outdoor learning. Staff are well trained and knowledgeable about how young children learn and 
develop. Leaders invest in ensuring that the children develop secure foundation skills in literacy and 
mathematics. All early years’ staff communicate with children using sign language which is 
reinforced with phonics. As a result, the children speak with accuracy, expression and confidence, 
both with adults and each other. 

23. Teaching enables pupils to acquire new learning and make good progress through well-planned 
lessons and effective methodology. Teachers have good subject knowledge which they use to 
engage pupils in their learning and develop secure concepts and skills. Teachers make constructive 
use of a variety of ways to adapt lessons for individual pupils. For example, teachers break down 
tasks to enable pupils to answer questions well. Extension questions in class help pupils deepen their 
understanding by challenging them to think more critically and apply what they have learned in new 
ways. Pupils choose to research a topic of interest through the ‘Dulwich Extended Project’ which 
helps them to become more independent in their learning. 

24. Teachers provide opportunities for pupils to develop their speaking, listening and literacy skills. For 
example, pupils are encouraged to use subject specific vocabulary to enhance written GCSE practice 
questions and by presenting their ideas to their peers both individually and in small groups. Pupils 
are articulate and speak confidently, expressing their views carefully.

25. Teachers provide effective feedback so that pupils know what they can do well and what they need 
to do to improve. Pupils monitor their own progress and improvement through clearly understood 
assessment criteria. 

26. Leaders have developed a framework for assessment that critically analyses internal and baseline 
data. This informs leaders of pupils’ progress and enables them to take appropriate action to 
support and challenge individual pupils. 

27. A range of assessments are used to identify pupils who have SEND and who would benefit from 
additional support. Individual pupil plans provide clear guidance for teachers and promote pupils’ 
engagement in their learning. This helps them to make good progress in their learning.
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28. Leaders assess pupils who speak English as an additional language (EAL) and provide support to 
ensure they are able to make good progress. For example, images are used to teach English 
vocabulary to help pupils acquire oral language skills. 

29. Pupils enjoy participating in the wide range of activities available during lunchtime and after school 
which range from fencing and yo-yo to dance and gardening club. Pupils are offered the opportunity 
to participate in musicals, drama and preparation for LAMDA examinations, which promotes 
confidence in public speaking. Clubs and activities help develop pupils’ skills and understanding by 
giving them opportunities to practise teamwork, build confidence, and explore interests beyond the 
classroom. Themed evenings are provided for boarders and make a positive contribution to the 
development of their social skills by encouraging interaction, collaboration and a sense of 
community within the boarding house.

The extent to which the school meets Standards relating to the quality of education, 
training and recreation

30. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional 
wellbeing

31. The school fosters a robust culture of mutual respect and understanding amongst pupils and staff. 
Leaders encourage pupils to value their own identity within an ethos that celebrates diversity. The 
PSHE curriculum supports pupils’ understanding of differences. This is supported by a thoughtful and 
reflective assembly programme that focuses on respect and consideration. Pupils learn to value 
differing perspectives. For example, pupils discuss how arguments start and how to resolve 
disagreements. As a result, pupils develop respectful relationships which creates a calm and tolerant 
atmosphere. 

32. Pupils’ spiritual awareness is enhanced by outdoor learning in the early years. Subject teaching 
enables pupils to reflect on their own place in the world and they develop an understanding, for 
example, of medical ethics. This includes debates surrounding the extension of life, which gives 
insight into the spiritual perspectives of religious groups that hold differing views to their own.

33. The PSHE curriculum is well planned. Leaders adapt the curriculum in response to current issues in 
school and in the wider world. A ‘wellbeing compass’ is positively used by pupils to enable them to 
self-regulate and reflect on their feelings. Pupils complete a regular wellbeing survey which leaders 
analyse and benchmark against national trends. This supports the school’s aims of encouraging 
pupils to develop resilience and independence from an early age and to take responsibility for their 
own actions.

34. There is an age-appropriate RSE programme that supports pupils’ understanding of key issues such 
as healthy relationships and how to stay safe. Older pupils learn about how their bodies change 
through puberty and eventually have sex education lessons. Leaders ensure that parents are 
consulted about the RSE curriculum so that they can support this aspect of their child’s learning.

35. Sensitive and responsive teaching develops pupils’ self-knowledge, self-esteem and self-confidence. 
Pupils are encouraged to ask questions within a comfortable space for the sharing of concerns. 
Pupils are confident to express their views and join in open discussions. Pupils see improvement in 
their work through test scores and individualised feedback. They subsequently set their own targets. 
Pupils respond to insightful and constructive teacher feedback by, for example, rewriting their work 
to meet assessment objectives more closely. In fine art, pupils complete the same sketch at the 
beginning and end of a unit of work to show how their skills have improved. Pupils are given the 
opportunity to study independently for the school’s diploma in a subject of interest which develops 
their self-confidence, independence and research skills.

36. Pupils are encouraged to be active and healthy. A comprehensive programme of sporting activities 
enables pupils to participate in team sports and individual pursuits which range from hockey and 
netball to trampolining, climbing and sailing. These develop pupils’ physical fitness. In team sports, 
they learn collaboration and the importance of working together. Healthy eating is promoted 
through teaching in science and PSHE and the choice of food offered in the dining room. 

37. The behaviour policy is clearly implemented and understood. As a result, pupils are well-behaved 
and polite. Rewards and sanctions are structured well to enable pupils to demonstrate positive 
behaviour and reflect on their behaviour if required.
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38. The school’s anti-bullying approach is promoted through the school’s stepped guide to the 
identification and prevention of bullying. Bullying is rare and incidents are quickly resolved. Detailed 
records of behaviour and bullying are maintained and monitored. Staff spot any negative trends and 
act swiftly to address any issues. Regular meetings between staff mean that behaviour action plans 
are effective, individualised and implemented well. 

39. Leaders have effective systems for health and safety, including fire safety. They maintain detailed 
records and take prompt action when required. Premises and accommodation, including in the 
boarding house, are well maintained through regular inspection and audit of buildings and 
equipment.

40. In the boarding house, leaders provide a welcoming space where pupils can relax, feel at home and 
participate in a range of activities and social events. Appropriate arrangements are in place for 
boarders to contact their families. Boarders have access to nutritious food options and their medical 
needs are met.

41. There is a well-appointed medical suite with suitably qualified staff to ensure the medical needs of 
pupils and boarders are met. Staff are appropriately trained in first aid, including paediatric first aid 
in the early years. 

42. Pupils are suitably supervised throughout the school and during off-site visits. Staff on duty at break 
and lunchtime are easily identified through the wearing of highly visible jackets. Appropriate ratios 
are maintained in the early years.

43. In early years, the use of story time promotes children’s personal and emotional development. Staff 
use stories to discuss and recognise emotions so that children learn to express their feelings clearly. 
Children’s physical development is encouraged through the use of challenging play equipment and 
activities, for example, yoga and woodwork activities. 

44. Admission and attendance registers are maintained in accordance with regulations. Attendance is 
monitored by staff and they promptly follow up any unexplained absences. They are effective at 
liaising with families when pupils’ attendance requires improvement.

The extent to which the school meets Standards relating to pupils’ physical and mental 
health and emotional wellbeing

45. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution 
to society

46. The school’s curriculum actively promotes British values, such as the importance of democracy. 
Pupils take part in democratic processes and run as candidates for school council by producing a 
manifesto and holding a formal ballot. Pupils learn about how democracy protects and supports 
those with differences. For example, pupils in Years 5 and 6 learn about challenging stereotypes and 
a recent senior school assembly focused on neurodiversity and explored individual superpowers.

47. Classroom agreements from early years to Year 4 are created by the children and pupils to help 
them distinguish right from wrong and develop a respect for the law. This is extended in the senior 
school where pupils develop their understanding of the rule of law and individual freedom. They 
debate, for example, historical actions and the ethics of decision-making by political figures. The 
PSHE curriculum is complemented by the exploration of human rights and crime and punishment in 
different subjects. Year 9 pupils participate in a mock trial which is supported by a local magistrate. 

48. Pupils explore the major world religions in their philosophy and ethics lessons. For example, they 
learn about different festivals, often carrying out independent research as well as presenting about 
their own religions. This enables them to support the school’s inclusive and welcoming ethos. 

49. Pupils take on positions of responsibility from an early age. In early years, children take it in turns to 
be line leader or help staff set up or clear away after lunch or activities. This teaches them the 
important social skills of taking turns and listening carefully. In Year 8, pupils are invited to apply for 
a position of responsibility in an area of personal interest which ranges from sport to the library. 
Prefects are elected in Years 10 and 11. They support younger pupils by hosting clubs and activities 
and by being role models as leaders within the school. 

50. The curriculum successfully develops pupils’ economic awareness in an age-appropriate way. Pupils 
develop their financial literacy in meaningful ways. For example, pupils explore the costs of building 
a theme park and discuss the expense of furnishing an outdoor classroom. Pupils develop their 
understanding of the ethical and moral aspects of money. In ‘leadership and life’ lessons, pupils 
discuss the fairness of celebrity earnings and compare them to those who work in the public sector. 
Pupils examine the economic status of different countries and the factors that contribute to a 
country’s wealth. 

51. Leaders provide a range of opportunities for pupils to make a valuable contribution to the lives of 
others. For example, pupils collect for a foodbank at harvest time and volunteer at a local charity 
and an animal rescue centre. They raise money for the local community, such as selling school apple 
juice as part of an enterprise project. The school’s choir visits care homes. These activities enable 
pupils to develop empathy for others and learn about their responsibilities within a community.

52. Careers education starts in the early years through a variety of visits from professionals who provide 
a service for the local community, for example, a veterinary surgeon and people from the 
emergency services. This continues in the prep and senior school through PSHE and a programme of 
visiting speakers. In the senior school, careers education is provided, the ‘Leadership and Life Skills’ 
programme and online resources. Senior pupils are provided with individual guidance relating to 
academic choices as they make their applications for the next steps of their education. Online work 
experience is arranged to assist pupils to make informed decisions about their future choices. In Year 
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11 pupils leave to take up a variety of courses at school and college. The current provision does not 
always provide for pupils to access support to set out the full range of career opportunities available 
to them.

The extent to which the school meets Standards relating to pupils’ social and economic 
education and contribution to society

53. All the relevant Standards are met.
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Safeguarding

54. Leaders and governors with responsibility for safeguarding have suitable knowledge and skills to 
secure effective implementation of policies and procedures. Safeguarding is given a high profile 
within the school so that the safeguarding culture is established and embedded well.

55. Governors have effective oversight and a secure understanding of the safeguarding arrangements 
through regular reports and audits. A designated safeguarding governor meets pastoral staff 
regularly to support and challenge decision-making and review actions. 

56. Safeguarding training for staff and governors is undertaken frequently and begins with their 
induction. Training includes information about topics such as contextual risks, extremism and 
whistleblowing. Weekly staff briefings and regular updates are supplemented with quizzes along 
with national and local bulletins. Staff have a secure understanding of the safeguarding policy and 
report concerns about pupils promptly. Records are detailed and well maintained. They are regularly 
reviewed so that trends can be identified. Staff take appropriate action to record and report low-
level concerns relating to adults’ behaviour.

57. Safer recruitment processes are established well. Leaders ensure that all required pre-employment 
checks are undertaken before adults start working with pupils. Records are accurately maintained on 
the single central record (SCR) and an online system that gives a compliance overview to leaders. 

58. Safeguarding leaders work effectively with external agencies, including the local authority. Leaders 
draw on the expertise of the local authority safeguarding team to assist them in safeguarding 
decisions. They ensure that pupils can access any appropriate help that is provided by external 
agencies.

59. Pupils learn how to stay safe through the PSHE programme. Pupils know how to raise concerns and 
the range of ways available to them, which includes the use of worry boxes, speaking to a trusted 
adult and an online button linked to the school’s intranet. 

60. The school teaches online safety effectively through PSHE and computer science lessons so that 
pupils understand how to protect themselves when using digital platforms. For example, they are 
taught why it is necessary to use complex passwords. Internet filtering and monitoring systems are 
well established and regularly tested. Pupils comply with the school’s ‘phone off, education on’ 
policy which prevents them bringing phones to school. Pupils understand the reasons behind the 
policy in keeping them safe.

The extent to which the school meets Standards relating to safeguarding

61. All the relevant Standards are met.
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School details

School The Dulwich School Cranbrook

Department for Education number 886/6043

Registered charity number 1174358

Address The Dulwich School Cranbrook
Coursehorn
Cranbrook
Kent
TN17 3NP

Phone number 01580 712179

Email address SchoolOffice@dulwichcranbrook.org

Website www.dulwichcranbrook.org

Proprietor The Dulwich Preparatory Schools Trust

Chair Mr Robin Black

Headteacher Mrs Sophie Bradshaw

Age range 2 to 17

Number of pupils 536

Number of boarding pupils 19 flexi-boarders and 1 weekly boarder

Date of previous inspection 21 to 23 February 2023
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Information about the school

62.Dulwich School Cranbrook is an independent co-educational day and boarding school founded in 
1939 and located in Cranbrook, Kent. The school is part of the Dulwich Preparatory Schools Trust. 
The school is a registered charity, with the trustees fulfilling the role of governors. The school is 
organised into three sections: Nash House, for children in the early years, aged two to five; the prep 
school, for pupils in Years 1 to 6; and the senior school, for pupils from Year 7 upwards. Since the 
previous inspection, the school has expanded to include pupils in Years 9 to 11.

63. Boarding is available for pupils from Year 5 to Year 8 and is located in Manor House.

64. There are 75 children in the early years. This comprises 55 children in the Nursery and 20 children in 
Reception. 

65. The school has identified 186 pupils as having special educational needs and/or disabilities. Nine 
pupils in the school have an education, health and care plan.

66. The school has identified English as an additional language for a small number of pupils.

67. The school states its aims are to develop each and every child into a confident, capable, and well-
rounded young person equipped with the skills and resilience they need to steer their own 
educational pathway. The school aims to achieve this by understanding each child as an individual – 
inspiring and supporting them in equal measure according to their needs, passions and abilities. This 
educational philosophy is at the core of the school.
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Inspection details

Inspection dates 13 to 15 January 2026

68. A team of six inspectors visited the school for two and a half days

69. Inspection activities included:

observation of lessons, some in conjunction with school leaders

observation of registration periods and assemblies

observation of a sample of extra-curricular activities that occurred during the inspection

discussions with the chair and other governors

discussions with the headteacher, school leaders, managers and other members of staff

discussions with pupils

visits to the learning support area and facilities for physical education

visits to boarding houses accompanied by pupils and staff

scrutiny of samples of pupils’ work

scrutiny of a range of policies, documentation and records provided by the school.

70. The inspection team considered the views of pupils, members of staff and parents who responded 
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

The Department for Education is the regulator for independent schools in England.

ISI is approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

ISI inspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net


